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Obwecmeo ¢ oepaHu4eHHoU omeemcmeeHHocmbto « OJIb@CTPUM»

NOJINTUKA B OBJIACTU KAYECTBA

CtpaTternyeckasa uenb: CTpartermyeckas uenb: ObecneyeHne CTabUMbHOro pasBUTUSA
KomnaHum n goCTUXKEHMSI OOHOro U3 NUONPYIOLLMX MECT Ha PbIHKE MO NPeAoCTaBMeHNIo
ycriyr  NO  agMUHUCTPUPOBaHMIO, 06paboTke, MPOEKTUPOBAHUIO W CO34aHUI0
reodusnyecknx 6as AaHHbIX.

Llenu: BbinonHeHve paboT Hagnexawero kayecTBa, COOTBETCTBYIOLLENO JyyLIUM
POCCUACKUM N MWPOBBLIM KPUTEPUSIM, MPUHSTHBIM B COBPEMEHHOM MNPOM3BOACTBE Npw
BbIMNOSTHEHUWN Fe0PU3NYECKUX UCCIIEA0BAHUI M CBSI3AHHBIX C HUMMK paboT U yCnyr;

. YposneTtBopeHue notpebHocTen 3aka3ymkoB U ApYrMx 3anHTepecoBaHHbIX CTOPOH
C Y4EeTOM 3KOHOMMUYECKUX UHTEPECOB N NepCcrnekTuB pa3sntus KomnaHumu;

. HenpepbiBHOE yny4yweHne Bcex BU3HeC-NpoLeccoB ¢ y4acTueM Bcex paboTHUKOB
Komnanuu;

. Ob6ecneyeHne npenMyLLEeCTB B KOHKypeHTHOM ©Oopbbe Ha pblHKe ycnyr B

HedTerasoBOM CeKTope.
Ob6s3aTenbLCcTBa PyKOBOACTBA:

. MopaepxuBaTb MHTENPUPOBAHHYIO CUCTEMY MEHEI)KMEHTA, a Takke obecnevnBaTb
COOTBETCTBME OaHHOW MOMUTUKM aKTyasnbHbiM TpeboBaHMAM MeXayHapOOHbIX
ctaHgapToB 1ISO9001;

. MMOCTOAHHO yny4ywaTtb  MPOUECChl  OpraHusauumm, pe3ynbTaTUBHOCTb
AEATENBHOCTU U UHTETPUPOBAHHYIO CUCTEMY MEHEPKMEHTA;

. MpuHUMATL pelleHns Ha OCHOBE aHanmn3a pMCKOB M BO3MOXXHOCTEN;

. O6GecneynTb AOCTYNHOCTb AAHHOW MOMUTUKN ANs BCEX 3aUHTEPECOBaHHbIX

CTOPOH;

. BbiCTponTb B3aMMOBLIrOAHbIE OTHOLLEHUS C NMOCTaBLMKaMu 1 cybnogpsiguvkamm
anst obecnevyeHnst He06XoO4MMOro YpPOBHS KadecTBa paboT 1 yCnyr;

. BoBnekatb paboTHUKOB BCeX nogpasgenenHunii KomnaHum B coBepLUEHCTBOBaHUE
CMCTEeMbI Ka4ecTBa 4115 JOCTUXKEHUSI YCTAaHOBMEHHbIX LieNew;

. CospgaBaTtb ycrnoBusi n obecneumBaTb pecypcamu paboTHMKOB Komnanuwm pns
peanusauun gaHHOW NONUTUKN;

. CnocobcTBoBaTb  MOCTOSIHHOMY — COBEPLUEHCTBOBaHMIO  NpodheccroHanbHOoro
MacTepcTBa W KBanugukaunum paboTHUKOB;

. MoTuBMpoBaTb pabOTHMKOB BCEX YPOBHEW AN MOBbIWEHUS KavecTBa
BbINOSHAEMOM paboThl;

. CnocobcTBoBaTE AOCTMXKEHWUIO CTpaTernveckux uenen passutna KomnaHun wu

pocTy 6rnarococTtosiHusi paboTHUKOB.
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